CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PETRO TIMES Poc 1ap — Tw do — Hanh phuc

Sb: 01/2025/PPT/BC/HPQT Hai Phong, ngay 28 thang 04 nam 2025

BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Hoat dong ciia Hoi dong quan tri nim 2024,
ké hoach va phwong huwéng hoat dong nam 2025

Thay mat Hoi dong quan tri Cong ty ¢ phan Petro Times, xin bao cdo trudc Pai hoi
ddng cd dong thuong nién nam 2025 vé két qua hoat dong nam 2024, ké hoach va phuong
hudng hoat dong ndm 2025 ciia Hoi dong quan tri nhu sau:
I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
1. Co cAu nhén sy Hoi dong quan tri nim 2024

Hoi dong Quan tri Cong ty gdm 05 thanh vién do 6ng Pham Van Ky lam Chu tich, cu thé:

STT Ho tén Chirc vu trong HDQT Chirc vu trong Cong ty
1 Pham Van Ky Chu tich HbQT -
2 Nguyén Thi Tha Thanh vién HPQT Tong Giam déc
3 Pham Thi Ly Thanh vién HPQT Phé Tong Giam dbc
4 Ho Vin Kiém Thanh vién HPQT -
5 Nguyén Vin Ngoc | Thanh vién HPQT doc lap -

2. Hoat dong ciia HPQT nim 2024 theo quy dinh tai Luat doanh nghiép va Diéu 1¢ t6
chire va hoat dong cia Cong ty
2.1. Cac cude hop ciia Hoi dong quan tri

Trong nim 2024, Hoi ddng quan tri da thuc hién 11 cude hop dinh ky va bét thuong
dé thong qua va giai quyét kip thoi cac van dé phat sinh thudc thim quyén cua Hoi dong

quan tri. Chi tiét cac cudc hop cu thé nhu sau:

S6 budi hop =
. I Ty 1€ tham | | .
STT  Thanh vien HDQT | HPQT tham duw h Ly do khong tham du hop
u ho
du r hop

1 Ong: Pham Van Ky 11 100%
2 Ba: Pham Thi Ly 11 100%
3 Ong: H6 Vin Kiém 11 100%
4 Ong Nguyén Vin Ngoc 11 100%
5 BaNguyén Thi Tha 11 100%

- Cac Nghi quyét/Quyét dinh cua Hoi dong quén tri da dugc thong qua trong nam 2024:
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S6 Nghi quyét/Quyét

Ty 18

STT . Ngay Noi dung thong
dinh
qua
1901/2024/PPT/NQ- Thong qua thay d6i Tong Giam doc
1 19/01/2024 A 100%
HDbQT Cong ty
Thong qua viéc td chirc Dai hoi
2602/2024/PPT/NQ- N X . L
2 26/02/2024 dong c6 dong thuong nién nam 100%
HDbQT
2024
Thong qua trién khai thuc hién
1005/2024/PPT/NQ- ) o P
3 HPQT 10/05/2024 | phuong an phat hanh c6 phiéu dé 100%
tra cb tirc nam 2023
Thon a ngay dang ky cubi cun
0306/2024/PPT/NQ- 18 qua gdy Cang £y CHot eung
4 HPOT 03/06/2024 de thyc hién quyén nhan co tic 100%
nam 2023 bang cb phiéu
Théng qua stra d6i Diéu 1é cong ty
0107/2024/PPT/NQ- va thue hién thu tuc hoan thién dot
5 01/07/2024 o s aa . a 100%
HDPQT phat hanh c6 phi€u dé tra co tirc
nam 2023
Théng qua trién khai phuong an
1807-1/2024/PPT/NQ- phat hanh c6 phiéu theo chuwong
6 18/07/2024 . . A 100%
HDbQT trinh lya chon cho nguoi lao dong
nam 2024
Thong qua ti€u chuén Iwa chon
1807-2/2024/PPT/NQ- . . . .
7 18/07/2024 | nguoi lao dong, nguyén tac phan 100%
HDQT L2 g . .
phoi ¢6 phiéu cho nguoi lao dong
Thong qua bd sung ndi dung
2307/2024/PPT/NQ- nguyén tic phan phdi va Danh sach
8 23/07/2024 .. . . ) 100%
HDPQT nguoi lao dong tham gia dot phat
hanh cb phiéu ESOP nam 2024
0908/2024/PPT/NQ- Thong qua thong bao phat hanh va
9 HDQT 09/08/2024 | 1y gian ndp tién mua co phiéu cta 100%

dot phat hanh ¢ phiéu ESOP nam




A . A A TS’] lé
S0 Nghi quyét/Quyét

STT . Ngay Noi dung thong
dinh
qua
2024
2608/2024/PPT/NQ- Théng qua két qua phat hanh cb
10 26/08/2024 . b 100%
HDbQT phiéu ESOP ndm 2024

Théng qua stra d6i Diéu 16 va thuc
11 |362/2024/PPT/NQ-HPQT | 04/09/2024 | hién cac thi tuc hoan thién dot phat | 100%
hanh cb phiéu ESOP nam 2024

2.2. Hoat dong ciia thanh vién Hdi dong quan tri doc lap

Thanh vién Hoi dong quan tri doc lap tham gia day du cac cudc hop ciia Hoi dong
quan tri. Thanh vién Hoi df”)ng quan tri doc 1ap da tich cuc trong viéc gidm sat, kiém soat,
dua ra cac y kién dong gop khach quan ddi voi hoat dong diéu hanh va phuong hudng, ké
hoach san xuit kinh doanh ctia Cong ty, ddm bao tinh chii quan va hop 1y trong cac Quyét
dinh cta Hoi déng quan tri.

2.3. Hoat dong giam sat cia HPQT ddi véi Ban Tong Giam déc

Tuén tha theo quy dinh tai Diéu 1¢ va Quy ché ndi bd ctia cong ty, HPQT di trién
khai cac nhiém vu giam sat, hd trg, chi dao Ban Téng Giam dbc trién khai cac hoat dong
kinh doanh, phét trién trong nim 2024 theo ding dinh huéng cia PHPCD di dé ra. HDQT
da thuc hién cac budi trao dbi chit van, lam viée truc tiép vo1 Ban Téng Giam dbc thong
qua cac budi hop dinh ki va bat thuong, tir d6 ghi nhan nhitng danh gia trong cac cong viéc
sau:

- Két qua thyc hi¢n ké hoach san xuét kinh doanh theo dinh huéng cia BPHDCD giao
pho;

- Cac phuong an giai quyét vin dé, phong ngira riii ro xdy ra trong qua trinh thuc hién
hoat dong kinh doanh va cac hoat dong quan tri;

- Pé ra cac ké hoach, dinh hudng phat trién bén virng cho cong ty, ddm bao nim bt
xu hudng thi trudng dé téi da hoa loi nhuan.

Dudi su chi dao cia HPQT, Ban Téng Giam ddc da dam bao thuc hién cac hoat
dong tuan thu theo dung quy dinh Phap luét, chi truong cua Dai hoi dong cd dong va cac
Nghi quyét cia HDQT d3 ban hanh.

2.4. Hoat ddng ciia cac tiéu ban thudc Hoi dong quan tri: Cong ty hién khong cé tiéu
ban trye thudc Hi ddng quan tri

2.5. Bao cdo vé hoat dong cong bd thong tin va giao dich lién quan



Trong nim 2024, Hoi dong quan tri da phdi hop cung Ban kiém soat va Ban Tong
Giam dc trong viéc thuc hién hoat dong cong b thong tin dinh ky va bat thuong theo quy
dinh cua Phép luét.

Nam 2024 dé thuc hién nhiém vu huy dong vén cho cong ty, HO1 d(“)ng quan tri da
thong qua giao dich ky quy v6i nguoi ndi b Cong ty nham dam bao viéc Cong ty muon tai
san 1am tai san thé chap vay von.

3. Két qua thyce hién Nghi quyét Pai hoi dong c6 dong nim 2024
3.1. Két qué hoat dong san xuét kinh doanh niam 2024

Dudi sy chi dao cia HPQT, Ban Tong gidm ddc va toan thé can bo cong nhan vién
da nd luc thue hién va dat duoc mot sd két qua nhu sau:

Bang két qua thuce hién ké hoach san xuét kinh doanh nim 2024

Pon vi tinh: dong

Chi So sanh Tang
e Thue hién 2024 | K& hoach 2024 | 2024/K¢é Nim 2023 giam
" hoach 2024/2023

Doanh

o | 4040313813731 | 4.400.000.000.000 | 91.83% | 3.305.985.188.556 | 22.21%
LNTT | 11320445262 | 15 500.000.000 | 90,56% | 9.422.052.023 20,15%
LNST | 9:056.356.210 10.000.000.000 | 90.56% | 7.529.674.418 | 20.28%
Co tire - - - 10% -

Nim 2024, hoat dong kinh doanh ctia Cong ty van trén da ting trudng so voi cliing
ky, cu thé: doanh thu nam 2024 tang 22,21%, lgi nhuén sau thué tang 20,28% so voi cung
ky nam 2023.

V& két qua thuc hién so véi chi tiéu ké hoach dé ra tai Pai hoi dong c6 dong thuong
nién nam 2024: doanh thu ndm 2024 hoan thanh 91,83%, loi nhu4n sau thué nam 2024 hoan
thanh 90,56% so véi ké hoach.

3.2. Thu lao cia thanh vién Hgi dong quan tri, Ban kiém soat, Téng Giam doc

Cin cir ké hoach vé thi lao Hoi dong quén tri, Ban kiém soat di dwgc Dai hoi dong
c¢b dong thuong nién nim 2024 thong qua, theo d6 Hoi dong quan tri va Ban kiém soét chua
nhan thu lao dé cong ty c6 thém ngudn lyc san xuat kinh doanh.

Thu nhap ciia Téng Giam ddc nam 2024: 245.696.538 dong
3.3. V& viéc thue hién cac chii truwong thong qua tai PHPCP niam 2024

Dai hoi dong ¢ dong thudng nién nim 2024 da thong qua ké hoach phat hanh ¢
phiéu tra cb tirc ndm 2023 va ké hoach phat hanh c6 phiéu theo chwong trinh lyc chon cho
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ngudi lao dong dé ting von didu 16. Hoi ddng quan tri xin duoc bao cdo lai PHPCP thudng
nién nam 2025 két qua thuc hién nhu sau:

- Thuc hién chu truong thong qua tai PHPCPD thudng nién nim 2024, Cong ty da tién
hanh tra ¢ tirc bang ¢ phiéu vai ty 18 10:1, ting sd luong ¢ phiéu c6 quyén biéu quyét
dang Iuu hanh 1én 17,3 tri¢u cd phiéu.

- Trong nam 2024, Cong ty tiép tuc thuc hién chao ban 865.000 cb phiéu cho can bd
nhan vién nhim muyc dich ghi nhan sy déng goép ciia can bd nhan vién cta Cong ty, dong
thoi khich 18 tinh than lam viéc va su gin b6 lau dai ciia can bd nhan vién, gép phan nang
cao hiéu qua kinh doanh ctia Cong ty. Theo d6, Cong ty da thu vé 8,65 ty dong ngudn von
bd sung hoat dong kinh doanh, nang vén diéu 1¢ cong ty 1én 181,9 ty dong.

II. KE HOACH, PHUONG HUONG HOAT PONG NAM 2025
1. Co cAu nhén sy nim 2025

Nam 2025, Hoi dong quan tri Cong ty du kién khong c6 su thay d6i trong co cu
nhan sy, gilt nguyén co cdu nhan sy Hoi dong quan tri hién tai gdbm 05 thanh vién do 6ng
Pham Van Ky lam chu tich Hoi déng quan tri.
2.Ké hoach sin xuét kinh doanh nim 2025

Cin cir vao tinh hinh kinh doanh hién tai, HPQT trinh Dai hoi dong C6 dong théng

qua ké hoach san xuét kinh doanh nim 2025, céc chi tiéu du kién nhu sau:

Chi tiéu Pon vi tinh K¢ hoach nim 2025
Doanh thu Dong 4.800.000.000.00
Loi nhuén trude thué Dong 15.000.000.000
Loi nhudn sau thué Dong 12.000.000.000
Co tiic % -

3. Phwong huéng hoat dong ciia Hoi dong quan tri nim 2025

Nam 2025, bén canh viéc duy tri va nang cao hi€¢u qua hoat dong, HDQT sé& tiép tuc
tap trung, déy manh chi dao thuc hién mot sb hoat dong cua Cong ty nhu sau:

- Thyc hién cac nhiém vu cia HPQT trén co s¢ tuan thu quy dinh phap luat, Diéu 18
cong ty, Quy ché hoat dong cia HPQT, dam bao hoan thanh tdt cac chi tiéu dé ra tai Nghi
quyét Pai hoi dong c6 dong;

- Xay dyng phuong huéng hoat dong kinh doanh theo Nghi quyét cia PHPCD, dam
béo hoan thanh céc chi tiéu ké hoach dé ra va phat trién cac dinh hudng ké hoach cu thé dé
thiic ddy doanh thu, dat muc ting trudng cao;



- Tiép tuc cong tac giam sat, chi dao sat sao d6i voi Ban Tong giam dbc, dong gop ¥
kién kip thoi trong nhiém vu diéu hanh céng ty, dé phong céc rii ro ciing nhu dua ra giai
phap hiéu qua, ti vu nhat;

- Can bang giita quyén loi c6 dong va loi ich Cong ty;

- Xay dung phuong hudng quan tri nhan su tich cuc, phu hop, dam bao quyén loi cia
nguoi lao dong.

Trén déy 1 bao cdo ciia Hoi dong quan tri Cong ty vé hoat dong trong nam 2024, ké
hoach va phuong huéng hoat dong nam 2025, kinh trinh Pai hoi dong ¢6 dong nghién ctru,
xem x¢&t va thong qua.

Kinh bao cdo Pai hdi ddng cé dong thwdng nién nim 2025!

TM.HOI PONG QUAN TRI
CHU TICH

Pham Van Ky



